Organizational Culture Survey – Vision/Mission


What strikes you most?

Do the scores line up with our work environment survey? Scores were low

Struggles that we had in drafting vision, mission, values is still there; not surprised

Teamwork shows up well, but we’re only in the middle vs. overall results

What constitutes a good vision & mission, and how can we get there? How do we get that clear VMV?

Our score is low on consistency piece (comes as a big surprise)
Nothing over 50% - surprise

Compare these data to other similar government agencies

Who are we being compare with? How does our profile compare to the benchmark sample? 

What about attributes such as size, government versus company?

How is scoring related to the state of change – industry downturn, integration of our business (RMCP)?

We deal with complexity, multiple values, political influences…should we revisit the type of VMV, define them differently?

Who are some of those global companies that we can examine to model change needed?

Our people need a road map and how we can get there

Look at where the information and trends are generated from
Why are you surprised given the massive changes and uncertainty?

What do we do with that move from internal to external focus?

What observations/themes can be made? 

In reviewing the score, what’s with the mid career professionals?

Highest level of respondents; have been around; perhaps some cynicism

Perhaps our focus on young and soon to retire; but what about that middle group?

Women’s responses indicate more positive response

Men’s scores wane after 3 years

The female response – does this represent a systemic gender component?

What is the relationship between tenure and age? Are there other interactions?

What are the interactions between the various groups; are they concentrated in certain jobs, locations, etc.?

React to change or be proactive?

Theme of moving to adaptability focus

Being more flexible; being government is a bit of a restriction

Adaptability as individuals when brought to that level, enhances our staff perspectives

Major changes in some districts – higher focus on social responsibility

Time needed to analyze this – didn’t finish the excellence and service piece

Some view this as just a set of numbers – another survey (groan) was a common response

Where are we going as an organization?

What about my job? People have this more on their minds

Recommendations for change are:

· Hire more females (why those scores)

· Those stepping forward for those jobs requiring relationships, need better networkers

· GIS has a more equal gender balance (diversity)

· Tap into what they have; is there a link to diversity?

· Should there be people outside the organization assisting?

Next steps: Look at the data (January start); team driven effort

What do we do with it? Parts of the organization are already starting work on the vision/mission

Volunteers

Lois McNabb (if you need me)

Deidre Haight

Jeff Monty

Bill Quinn

